
The 1997 USAFE TOP DOLLAR  Competit ion was held at
Ramstein Air Base last June.  As expected, the event was a
resounding motivational success for our FM and LGC competi-

tors.  The Top Dollar staff also benefited greatly from the experience as
most members were junior airmen from the 26th Regional Accounting
and Finance Squadron at Ramstein AB and many of the new people on
the headquarters staff had never been through a Top Dollar competi-
tion.

Also at this year’s USAFE competition, we had a team from the U.S.
Army in Europe (USAREUR).  Their participation added to the enthusi-
asm and spirit of the competition and we learned things from each other.
What we learned was the Army regularly  trains for their wartime mis-
sion, holding tactical evaluations on a regular basis that are much like
Top Dollar except that only one battalion (squadron) participates.  The
battalion deploys to the field for a week or so and, among other chal-
lenges, faces functional scenarios similar to ours which they are scored
on.  Their score determines whether the battalion is mission capable.

During the competition and since, many of us long-time Top Dollar
veterans took time to consider the future of Top Dollar.  I’d like to present
some of our collective thoughts.

One of the issues we discussed at length is best summed up with the
statement, Top Dollar validates training.  This is an important concept to
understand and accept so that we can step away from the idea that com-
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petitions train personnel on their wartime mission. You don’t train for
one week a year and expect to be ready to perform your wartime mis-
sion just as a football team can’t show up on Sunday and expect to win
without practicing.  Sports competitions are excellent examples of how
training prepares an athlete to do his or her job.  Just as the sports com-
petition validates the athlete’s training, Top Dollar validates the strength
of a unit’s training program.

We don’t have to look very far to see other Air Force examples.  The
Security Forces train year round for PEACEKEEPER CHALLENGE.  Pi-
lots train continuously and their training is validated in competitions
such as GUNSMOKE, WILLIAM TELL and RED FLAG.  Airlifters train
for the AIRLIFT RODEO.  So, let’s accept the fact that Top Dollar com-
petitions validate our wartime training and address the bigger issue,
How should we be training for our wartime mission?   With that question on
our minds and the exposure to our sister service’s programs, we started
brainstorming.

One  idea (and this isn’t new) was to have the MAJCOM/IG inspect
the comptroller squadron’s mission readiness.  A standardized checklist
for Air Force-wide use could be developed and possibly include many
of the LOGDET kit and activation validations.  Perhaps the IG could



block all LAN access to FM computer systems to see how a unit operates
with only a laptop with dial in capability?  Maybe the IG can run a hand-
ful of scenarios and have the results considered in the overall FM rat-
ing?  There are numerous ways to get the IG involved, but this would
essentially be another validation of training and not a training program.

Another idea we kicked around was to have the comptroller office
take part in base exercises.  We are not talking about setting up a pro-
cessing line like we traditionally have done, but to shut down all cus-
tomer service in the comptroller office and relocate it to another place
on-base for the duration of the exercise.  A radical idea?  Maybe, and
then again, maybe not.

What we’re suggesting is to basically set up a Top Dollar team some-
where on base and run real scenarios all day.  The scenarios are real
because your customers will be your scenarios and all customers would
have to utilize the temporary office.  You wouldn’t limit it to just mili-
tary pay  or  travel customers, it would be across the board.  The staff or
the team in the temporary facility could be as large as you want or need
it, but it wouldn’t be the entire comptroller squadron, only enough to
provide the same type of services that would be accomplished in the
deployed environment.  In Military Pay, the documents would be com-
pleted and coded, but then sent to the main office for input.  In Travel,
you would screen the vouchers, answer questions, and send the vouch-
ers back to the main office for computation and payment.  In Budget,
you would review AF Form 9s, travel orders (if applicable to your base),
answer resource advisor questions and phone calls, and process target
loads.  There are numerous things you can do out of the temporary of-
fice.

The key is to provide an environment in the temporary office that is
similar to a deployed site.  You wouldn’t want too many people to staff
it because you want to force people to work outside their normal job
and gain that experience.  Also, the temporary office would not be able
to pass a customer off to the main office because they couldn’t do that in
a deployed environment.  They would use the Automated Battlefield
System (ABS) so they could provide the customers with service on the
spot and not make them come back later for an answer.  With ABS, this
temporary office could provide almost all base customers with the in-
formation/service they need.  So, this set up would not be a major in-
convenience to the base and it would provide real training to the orga-
nization by forcing individuals to work autonomously from the main
office.

We would recommend this be done on a quarterly basis.  Some bases
don’t exercise that often so the Comptroller training program may have
to step in and require a temporary office be set up once a quarter whether
there is an exercise or not.  We also would recommend the temporary
office not be set up in the same place every time or else it would become
too routine.  The teams would not have to overcome space problems,
communication problems, electrical power problems, etc.

The point of this article is to try to get people thinking about the fu-
ture of Top Dollar and our contingency training program.  Since LGC is
a part of Top Dollar and FM and LGC operate as a team when deployed,
we would need to work them into any plan for the future.  Top Dollar
has been great for the financial management community.  Now, it is time
to take the next step and truly institutionalize warrior training into our
business.  A review of all the FM personnel deployed to contingencies
over the last five years will clearly show that we are an integral part of
any contingency deployment plan.  Let’s build the troops to fulfill those
requirements.
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